Presenter: Coach Self

Summary

Coach Self, drawing from 32 years of coaching experience, emphasized a defense-first
philosophy rooted in preventing transition, controlling angles and straight-line drives, and
securing defensive rebounds. He detailed core drills such as the Shell drill and its many
variations to address modern offensive tactics including ball screens, post-ups, and screening
actions. Coach Self also shared insights on switching defense, pressing, accountability tools like
the treadmill, and the evolving challenges of coaching in the current landscape with NIL and
transfer rules.

Defensive Philosophy
e “If the other team can’t score, you can'’t lose.”
e A strong belief in foundational defense over flashy pressing.
e Success built on three non-negotiables:
o Prevent transition baskets.
o Eliminate straight-line drives.
o Win the defensive rebounding battle.

e \iews excessive switching as a potential route to defensive softness but acknowledges
its strategic value.

e Simplicity and consistency are the keys to great defense.

Foundational Defensive Drills

Shell Drill & Variations
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e Teach stance, positioning, and communication: “ball,” “deny,” and “help.”

e Down Screens: Jump to the ball, bluff, and recover without switching.

e Back Screens: Communicate early, position between ball and basket.

e Fade Screens: Go over the top with a hand up, recover.

e Fronting the Cutter: Front on basket cuts; post defense adjusts to ball location.

e Help and Recover: Bluff help without over-committing; prioritize spacing and angles.

e Stagger Screens: Show and recover; bump slips; maintain floor balance.

e Shell in the Paint: Practice defensive reactions to tight screening actions inside the
lane.

e Mover Blocker Defense: Simulate guarding motion-heavy offenses like Wisconsin’s.

Live and Competitive Drills

e Four-on-Four Live: Reset stops on mistakes; used for accountability.

Rotation Drill: Emphasize help, bluffing, and recovery on baseline drives.
e Drive and Dive Drill: Dig from appropriate angles, communicate rotations.

e MIG/X-Out Concepts: Nearest off-ball defender becomes "Most Important Guy" to
guard the roll or extra pass.

e Flat Stance Corrections: Focus on positioning early in the season to set tone.

Ball Screen Defense

e Defense is tailored to personnel: if five-man can switch, switch; if not, hedge
aggressively.

e Butt Simple Drill: Teach hedging with contact, jamming the ball, and over/under reads.



e Prioritize communication, toughness, and anticipation in ball screen situations.

e Ball screen defense emphasizes eliminating straight paths and forcing indecision.

Transition Defense
e Begin practice with three-on-zero and three-on-two transition drills.
e Emphasize communication: “ball” and “basket.”

e Use five-on-five to build reactions and develop awareness of who gets back.

Toughness and Accountability
e Promote two-handed play on rebounds and passes.

e Reinforce toughness by diving for loose balls and using a treadmill as a consequence for
lack of communication or defensive breakdowns.

e Shell drill often used as the anchor of early practice to set defensive tone.

Pressing & Zone Defense
e Pressing used situationally; not a preferred base defense due to risk of easy scores.

e Rarely plays zone, but believes in using it as a change-up after timeouts or to disrupt
rhythm.

e Stresses the importance of mastering a “fastball” man-to-man base defense.




Scouting & Preparation

e Because of heavy switching, action scouting becomes simpler—focus shifts to individual
tendencies.

e Pay attention to ball screen behaviors, off-ball actions, and how players finish.

Culture, Identity & Modern Challenges

e Emphasizes the need for a clear defensive identity: “everyone knows it's coming, and we
still execute.”

e Cautions against complacency after success—culture must be rebuilt every season.

e Coaches must adapt to changes like player transfers and NIL while maintaining
structure.

e Consistent identity is more impactful than chasing versatility.

Key Coaching Philosophies
e Defense wins early; offense closes seasons.
e Offense is often overvalued early; defense must set the foundation.
e Minimize the downside (breakdowns) more than chasing offensive upside.

e Champions are built by holding players to high standards every day.

Situational Defense and Strategy

Doubling the Post



e Used as a surprise or for specific matchups.
e Trap aggressively, limit pass options, and communicate clearly.

e Prefer big-big traps; rarely trap off the wing.

Late Game / Last Basket Strategy

e With a shot clock, prefer simple actions: get the ball to the best guard.
e A late ball screen or an inside-out action is often enough.

e Simplicity with execution beats complexity under pressure.
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