
Coaching Clinic Notes – Coach Lionel 
Hollins 

Session Focus: 1-3-1 Defense, Full-Court Pressure, Black 
Shadow Defense & Coaching Philosophy 

 

Introduction & Background 
Coach Lionel Hollins, a semi-retired coach with experience across the NBA, college, and AAU 
levels, discussed how coaching principles remain the same regardless of the level—only the 
athletes' maturity, readiness, and talent change. Although known for defensive schemes, Hollins 
has also coached high-scoring offensive teams and emphasized the value of a complete 
formula for success. 

 

1-3-1 Defense Philosophy 

General Concepts 

●​ Used in full court, half court, or as a straight zone.​
 

●​ Built on intensity, communication, and effort.​
 

●​ Designed to speed up opponents and create turnovers through traps and pressure.​
 

 

Full Court 1-3-1 Press 

Setup & Adjustments 

●​ Begins in a 1-2-2 look but adjusts based on offensive positioning.​
 



●​ Defender roles shift depending on how many offensive players are in the backcourt.​
 

Trapping Strategies 

●​ Force ball to the wing to trap.​
 

●​ Middle defender takes away central passing lanes.​
 

●​ Prefer tallest and most athletic player at the top to encourage sideline entry.​
 

Recovery & Bluffing 

●​ If the trap is broken, defenders bluff and recover.​
 

●​ Deep defenders must anticipate looping passes and intercept when possible.​
 

 

Half Court 1-3-1 Zone 

Positioning 

●​ Slanted defensive alignment depending on the ball's location.​
 

●​ Back defender guards the rim, wings cover sideline entries, and the middle prevents 
interior feeds.​
 

Trapping 

●​ Double teams are applied on the sidelines or after a reversal.​
 

●​ Defenders are taught to stunt, recover, and trap quickly.​
 

Zone Rotations 

●​ Adjustments made for overloads or skips.​
 



●​ Emphasis on keeping hands active, moving on the pass, and contesting middle 
penetration.​
 

 

Trap Execution & Drills 

Trap Fundamentals 

●​ Emphasis on shoulder-to-shoulder traps.​
 

●​ Avoid fouling; focus on active hands and body control.​
 

●​ Watch the ball with one hand to the ball, one to the man, and head on a swivel.​
 

Stunt Drill 

●​ Used to teach movement into traps and proper recovery technique.​
 

●​ Prevent ball watching and instill discipline in rotations.​
 

Sideline Pressure 

●​ Favorite scenario: forcing the ball up the sideline and stunting as the ball nears half 
court.​
 

●​ Pressure increases as the ball crosses into the frontcourt.​
 

 

Black Shadow Full-Court Defense 

Definition & Objective 

●​ A full-court man-to-man defense with traps and baseball-style signal cues.​
 

●​ Goal: deny the point guard and force a secondary ball handler to initiate offense.​
 



Execution 

●​ Trap the inbounder, then deny the pass back.​
 

●​ Apply late traps when the ball handler picks up the dribble.​
 

●​ Bluff and recover when the trap opportunity isn't ideal.​
 

 

Strategic Adjustments & Applications 

When to Use the Press 

●​ Best used after free throws, made baskets, or timeouts to disrupt set plays.​
 

●​ Rotate pressure schemes throughout the game to keep opponents off balance.​
 

Personnel Placement 

●​ Top of the zone: best one-on-one defender.​
 

●​ Middle: a smart, tough rebounder.​
 

●​ Wings: long and agile athletes.​
 

●​ Back line: quick, reactive defender who reads the floor well.​
 

 

Zone Offense Responses 
●​ Opponents often pause to read the 1-3-1; goal is to eat clock and create indecision.​

 
●​ Defensive pressure forces turnovers or bad shots, even if the press is technically broken.​

 

 

Free Throw Trap 



●​ Wing defender traps immediately after a made free throw.​
 

●​ Focus on quick traps and forcing passes under pressure.​
 

●​ Key: avoid dribble penetration and anticipate passes for steals.​
 

 

Coaching Points & Player Development 

Energy & Effort 

●​ Coaches must bring the energy they expect from players.​
 

●​ A drill run with intensity can change team culture instantly.​
 

Player Development > Winning (Youth Level) 

●​ At youth levels, development trumps wins.​
 

●​ Play athletes committed to the process, not just the most talented.​
 

Teamwork vs. Individualism 

●​ No one wins without teammates.​
 

●​ Culture of selfishness and lack of defense can ruin team success.​
 

 

High Standards & Accountability 

Fundamentals First 

●​ Practice time should focus on jump stops, pivots, passing, and defensive footwork.​
 

●​ Small details determine team success.​
 



Setting Standards 

●​ Use the bench to hold players accountable.​
 

●​ Expect hustle, awareness, and commitment.​
 

●​ Avoid excuses like forgotten jerseys or fake injuries.​
 

Discipline & Sacrifice 

●​ Shared examples of athletes making sacrifices for the team (e.g., cutting hair).​
 

●​ True commitment builds winning teams.​
 

 

Situational Defense 

Denying the Point Guard 

●​ Don’t let the PG touch the ball on the inbound.​
 

●​ Force the offense out of rhythm by keeping the ball out of their best player’s hands.​
 

Late Traps 

●​ Trap past half court when the ball handler picks up their dribble.​
 

●​ Creates indecision and turnover opportunities.​
 

Man-to-Man Principles 

●​ Even in trapping schemes, maintain core man-to-man fundamentals—talk, deny, rotate.​
 

 

Key Takeaways 



1.​ Defense is about effort, discipline, and communication.​
 

2.​ The 1-3-1 and Black Shadow defenses are tools to disrupt rhythm and force 
mistakes.​
 

3.​ Great teams are built on high standards, fundamentals, and mutual accountability.​
 

4.​ Development should always be a priority—players must earn playing time through 
effort.​
 

5.​ Pressing smartly and strategically can transform a game—even if you don’t press 
all game. 
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